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GENERAL CONFERENCE ACTION. 


“The hour has struck for mighty things. The time is at 
hand when the Church must step forth in power and with a holy 
enthusiasm. We appeal to all our people, small and great, to 
rally to this Centenary Movement and demonstrate that the Church 
of God has been established for the healing of the nations. The 
task is great, but our great Leader declared that all things are 
possible with God. We therefore recommend: 

“That the World Program of the Committee of One Hun- 
dred be adopted by this General Conference as the program for 
the whole Church, and we hereby commit into the hands of the 


Centenary Commission the task of carrying through that program. 


“Tn the interest of efficiency and in order that there may be 
carried on but one popular campaign in the Church at a time, 
and without prejudice to existing campaigns, we recommend that 
the right of way be given to the Centenary Movement during the 
first two years and to the educational campaign during the second 
two years of the quadrennium, and that during these two periods 
as far as possible the full power of the Church be delivered in 


these respective campaigns. ——IRecords of General Conference. 


The Conservation Program 
W. B. BEAUCHAMP, 


Director-General, Missionary Centenary. 


The Conservation Program of the Centenary Movement has three periods 
quite definitely defined: First, the time of preparation for the financial drive: 
second, the pericd of the intensive drive; and, third, the follow-up or Con- 
servation Program. 

We have passed the first two periods of the Centenary Movement. We 
are now distinctly entering upon the Conservation Program. This conception 
involves not only the most efficient method of securing payment of the pledges 
made during the intensive drive of the collection of the millions of dollars 
that have been subscribed by the membership of the Church, but it involves 
also the conservation and enlargement of those cultural principles which brought 
Methodism to see the need of this vastly increased financial income for the 
missionary enterprise. 


CAREFUL PLANNING NEEDED. 

The Conservation years demand the same careful planning, the most 
definite organization, the most complete team work, and the same passionate 
interest in the Kingdom of God as was found needful in the two preceding 
periods, ‘Io make permanent, in the most remarkable movement in the history 
of Methodism, to learn how to use efficiently the forces and men developed 
in this world-wide program demands even larger development of spiritual re- 
sources and the wisest leadership of men, and, at last, can only be done 
by the guidance of God, who has vouchsafed in a wonderful way his presence 
and leadership in all the Centenary plans. 


COLLECTION OF THE PLEDGES. 

The result of the Eight-Day Drive in our Church was an astounding suc- 
cess financially. Encouraged by this result, we enter upon the collection 
period of these pledges with this slogan, ‘‘No shrinkage but an increase.” 

We are sending to all treasurers of the Centenary fund, to pastors and 
others involved in the program of collections, a “Standard Plan,” which, if 
carefully followed, will make real the slogan which has been adopted for 
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these collections. We are certain that the ‘Standard Plan” will bring as 
good results in the matter of collections as the Standard Plan for the Fight- 
Day Drive brought in the pledges. We, therefore, urge the Cabinets—con- 
ference, district, and local church—to follow in letter as well as in spirit 
the program of the ‘Standard Plan for Collection of the Pledges.’” While 
we realize that no mechanical plan for collections is adequate for the largest 
results and in the last analysis we are dependent upon the same spirit, in 
preachers and people, which has brought such glorious success to the Cen- 
tenary up to this time, but in the interest of the greatest efficiency for the 
coming year’s program we have wrought out a “Standard Plan’”’ for Con- 


servation covering all departments for the purpose of developing and enlarging 
the Centenary ideal. 


SPIRITUAL RESOURCES AND INTERCESSION. 


In the Conservation Program, therefore, first of all we are emphasizing 
Intercession, a pledge of a still greater number of Methodists who wil! definitely 
and daily give themselves to intercession to God. Throughout the Centenary 
Movement the realization came to us that the things accomplished could not 
have been done except that many were bearing this program to the throne 
of grace and guidance. Underneath every department of the Conservation 


Program and fundamental to every plan now, as from the beginning, our 
motto is ‘‘First of all, Pray.” 


STEWARDSHIP AND TITHING. 


The pledge and comprehensive declaration of Christian Stewardship by 
thousands of speakers, preachers and laymen during the two previous periods 
of the Centenary drive has been the greatest single lifting force in all the 
Centenary Program. The realization of responsibility of stewardship to God 
of time and property and life has come to Methodism in a remarkable degrec 
and yet we know that we are only at the beginning of the application of this 
great fundamental truth in the life of the individual member and Church. 
The purpose, therefore, of the Centenary leaders is to proclaim with even an 
increased faith this doctrine of Christian Stewardship in all its relations to life. 
We definitely stress tithing as the minimum financial expression of stewardship 
of property. We do not believe it is the measure of responsibility but that 
it is both a rational and scriptural rule for giving. In the Conservation Pro- 
gram, therefore, for this year Christian Stewardship will hold a central place. 


LIFE SERVICE. 

The survey of the world field, at home and abroad, revealed more im- 
pressively and definitely the need for a vastly increased number of men and 
women who would give themselves to the Kingdom of God for life service. 
The enlarged program of the missionary enterprise as we face the world’s 
need today cannot be met except with an increased number of men and women 
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who will heed the call of God in this hour in even greater proportion than the 
increased giving of the Church in this hour. We must, therefore, in the Con- 
servation Program give forth the call for life service. We must also bring 
to the churches the call for enlistment of the membership of the Church for 
a definite tithing of time for service in the Kingdom of God. More funda- 
mental than money is the need of men who, in the spirit of Christ, shall go 
forth with the message of life to the ends of the earth. 


CHURCH-WIDE EVANGELISTIC PROGRAM. 


The Centenary Program has brought to the Church a great revival spirit. 
Many men and women have been brought into the Kingdom of God in the 
ongoing of the Centenary Program. The movement has so quickened the 
life of the Church, has so awakened the membership, has so called into service 
multitudes of men and women who have been idle in the Kingdom before, 
that on every hand there is a faith and feeling that we are on the edge of a 
still greater revival and that, at the very heart of the Centenary Conservation 
Program of this year, there must be a church-wide evangelistic program. We 
must call into action definitely every agency in our Church for this supreme 
objective this year—the pastor, the presiding elder, the layman and the evan- 
gelist. For this task Methodism should be prepared with the keynote of the 
life of the Church from the beginning which has been a burning passion for 
the redemption of the world. 


OTHER ITEMS IN THE PROGRAM. 


The plans of the Conservation program contemplate utilizing the agencies 
which have been most effective in bringing this thing to the surprising success 
to date. 

Every legitimate method of publicity, secular press, church press, speech, 
stereopticon, pamphlet, literature of all sort, must play their part effectively 
in this financial follow-up program of the Conservation year. 


THE MINUTE MAN. 

Standing out in a prominent way for carrying the message of the Con- 
servation to the last church of Methodism is the well-developed Minute Man 
plan by which thousands and thousands of speeches were made in country 
and city Church and to groups of people from one end of the nation to the 
other. The rediscovery of the layman is a great factor and force in the 
Church program, is one phase of a revival of the highest order. ‘The pur- 
pose, therefore, of the Centenary Movement in this Conservation Program is 
to use and enlarge every force and factor which has made for so complete 


success in the whole Centenary Movement. 


DEPARTMENT OF SPIRITUAL RESOURCES. 


STATEMENT. 

This Department will institute plans throughout the whole Conservation 
Year to undergird every campaign of the Conservation period with inter- 
cessory prayer. 

PLAN. 


This Department will work its plans through the Conference, District and 
Local Church Cabinets. 


LOCAL CHURCH CABINET. 


The Local Church Cabinet is requested to nominate a Committee on 
Spiritual Resources and Intercession, which will have charge of carrying out 
the plans of the Department. 


FAMILY ALTARS. 


A campaign for the establishment of one hundred thousand family altars 
will begin with each Annual Conference Session. 


SUPPLIES. 


Literature, cards, and other supplies for this campaign will be furnished 
free of charge and will come through the Local Church Cabinet. 


PRAYER SPECIALS. 

The Department of Spiritual Resources will seek to promote specific daily 
intercession by members of congregation, Sunday schools, etc., for mission- 
aries, home and foreign, deaconesses, native preachers, teachers and other 
workers and missionary institutions. Upon request these “Prayer Specials” 
will be assigned just as the Bureau of Specials assigns pay “Specials.” A 
certificate is issued to that effect. 


DEPARTMENT OF FINANCE. 
STANDARD PLAN FOR COLLECTION OF CENTENARY PLEDGES. 
Statement. 


There were many factors entering into the success of the Eight-Day Drive, 
but one of the main elements was the fact that we had a definite plan and that 
everybody worked according to that plan. It is even more important to col- 
lect 100 per cent on the Centenary pledges than it was to secure these sub- 
scriptions. We believe the plans for collection are just as thorough as they 
were for the Eight-Day Drive, and we are very sure that the collections will 
be 100 per cent wherever the plans herein given are followed to the letter. 
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There are four centers of responsibility in the collection of these subscriptions: 
the Finance Committee of the Centenary Commission at Nashville, the Con- 
ference Cabinet, the District Cabinet and the Local Church Cabinet, each 
with its particular task assigned. Failure to function in either of these centers 
will mean failure all along the line. The specified duties of each of these 


centers of organization are given herein. 


1. General Centenary Commission. 


The general supervision of all financial follow-up work of the Centenary 
Commission will be under the direction of the Finance Committee of the Cen- 
tenary Commission, headed by the Centenary Treasurer, Colonel John E. 
Edgerton. 

2. Annual Conference Cabinet. 


There shall be in each Annual Conference a cabinet composed of the 
Conference Missionary Secretary, Conference Director, Conference Lay 
Leader and the Conference Centenary Treasurer. The Conference Mission- 
ary Secretary shall call the first meeting of the cabinet immediately after the 
Regional Conference and the Cabinet shall elect from its number a permanent 
chairman. The duties of the cabinet shall be as follows: 

1. To supervise the collection of all Centenary subscriptions within the 
bounds of the Conference. This includes individual pledges, Sunday School 
and Epworth League pledges. 

2. To see that all plans suggested by the Finance Committee of the 
General Centenary Commission are carried out in the Conference. 

3. To initiate necessary steps to secure prompt and full collections. 

4. To keep in direct contact with the District Cabinet through the Con- 
ference Missionary Secretary, seeing at all times that the District Cabinet 
is working in accordance with the plan herein stated. 

5. To study the needs of each District carefully so that such steps as 
may be necessary shall be taken to secure, full and prompt payments. 

6. To see that District group meetings are held in every presiding elder’s 
district, either for the district as a whole or in groups, immediately after the 
meeting of the Regional Conference. These District group meetings are 
composed of the members of the District Cabinet, the pastors of the District, 


the Church Lay Leaders, the Church Treasurers, the Church Directors, Minute 
s from the Sunday Schools and Epworth Leagues of the 


Men, representative , : 
and the President of the Woman's 


district, District Committee on Evangelism, 
Missionary Society. 

7. In order to carry out the above it will be necessary for the Confer- 
ence Cabjnet to meet at least once a quarter, and oftener if necessary. 


3. Conference Missionary Secretary. 


The Conference Missionary Secretary is the Centenary Executive officer 
for the Annual Conference and as such is responsible for directing all Cen- 
tenary work in the Conference. His particular duties with relation to the 
financial “follow-up” work are as follows: 


1. Call first meeting of Conference Cabinet. 
2. Ex-officio member of each District Cabinet. 


3. He is to be the connecting link between the Conference Cabinet and 
the District Cabinet and is responsible for seeing that both of these organiza- 
tions function according to this Standard Plan. 


4. It shall be his duty to attend the District Cabinet meeting whenever 
possible, 


5. He is to have access at all times to the books of the Conference Cen- 
tenary Treasurer and in co-operation with the Conference Treasurer it shall 


be his duty to see that Local Church Treasurers make prompt remittances 
and full reports. 


6. He is to receive and O. K. accounts from local treasurers for stamps 
and stationery of such Churches which decline to take care of the amount 
necessary to cover stamps and stationery and forward the summary of the 


same, on the first of each month, to the General Treasurer, who will remit 
to the Conference Secretary draft to cover. 


4. Conference Centenary Treasurer, 


The Conference Centenary Treasurer js responsible for the actual handling 
of all Centenary funds within the bounds of his Conference except money 


from Sunday Schools and Epworth Leagues, 
follows: 


1. Secure and keep a complete and accurate file of the names and ad- 


dresses of local Church Centenary Treasurers within the bounds of his Con- 
ference. 5 


2. To secure from local Centenary Treasurers and keep on file com- 
plete record of pledges made in local Churches. 

3. Receive reports and funds from local Church Treasurers. 

4. Give account to General Centenary Treasurer of all funds received. 


5. To give, at any time, to the Conference Missionary Secretary, such 
information as he may need in order to secure the most effective co-operation 
in the collection of pledges, 


6. To draw from local banks all Centenary funds deposited therein by 
the local Church Treasurer to the account of the General Treasurer, John 


E. Edgerton. 


and his specific duties are as 


5. The Conference Lay Leader. 


The Conference Lay Leader is the officially constituted leader of the lay 
activities of an Annual Conference, and as such his place is required in the 
membership of the Conference Cabinet. He is expected to co-operate in all 
of the details of work of the Cabinet and to perform the designated functions 
of his office. 


6. The Conference Director. 


The Conference Director has been the recognized official in the Cen- 
tenary Drive in the Annual Conference. His intimate knowledge of all the 
details of the Centenary program makes him a valuable member of the Cabi- 
net and he is therefore expected to continue his services as a member of this 
Cabinet. 

7. The District Cabinet. 

The District Cabinet is composed of the presiding elder, the District Lay 
Leader, District Campaign Director, District Chairman of Methodist Minute 
Men and the Conference Missionary Secretary ex-officio. The presiding 
elder shall call the first meeting of the District Cabinet immediately after the 
organization of the Conference Cabinet and the Cabinet shall elect from its 
number a permanent chairman. The duties of the District Cabinet are as 
follows: 

1. To have general supervision of the collection of all Centenary sub- 
scriptions within the bounds of the district.. 

2. To carry out plans suggested to them by the Finance Committee of 
the Centenary Commission and the Conference Cabinet. 

3. To study carefully the causes for failure to make prompt and full 
payments and to take necessary steps to secure these payments. 

4. To initiate necessary plans to promote collection of funds in full. 


5. To hold regular meetings quarterly and call meetings when necessary- 


8. Presiding Elder. 


The Presiding Elder is the recognized official leader in his District and 
in the matter of collecting pledges on subscriptions made to the Centenary, 
his services will be invaluable. His official relations to the District Cabinet 
are as follows: 

1. To call first District Cabinet meeting and have permanent chairman 
elected. 

2. To see that the District Cabinet functions as provided for in Section 7. 

3. To keep the Cabinet informed concerning the status of collections in 
each local Church. 

4. While the General Conference determines the specified questions to 
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be asked at each Quarterly Conference, the Presiding Elder is requested, 
under miscellaneous business, to ask for written answers to the following ques- 
tions on special forms to be provided: 

Question 1. What was the total amount of individual Centenary pledges 
exclusive of all credits? 


Question 2, What amount has been paid on these pledges? 

Question 3. What was the total amount of Sunday School Centenary 
pledges > 

Question 4. What amount has been paid on these pledges? 


Question 5. What was the total amount of the Epworth League Cen- 
tenary pledges? 


Question 6. What amount has been paid on these pledges? 
Question 7. What new pledges have been made? 


5. The Presiding Elder, at the end of each Quarterly Conference round, 
is requested to send copies of answers to the above questions to the Con- 
ference Missionary Sccretary who, having scrutinized the same, will forward 
a summary of them to the Bishop in charge. 


9. Local Church Cabinet. 


The Local Church Cabinet is composed of the pastor, Local Church 
Centenary Treasurer, Local Church Campaign Director, Church Lay Leader, 
Chairman of Minute Men, Sunday School Superintendent, President of Ep- 
worth League and President of Woman’s Missionary Society. This Cabimet 
shall be called to meet by the pastor immediately after the District “Set Up”’ 
group meeting, and the Cabinet shall elect from its number a permanent chair- 
man. The duties of this Cabinet are: 


1. To secure the prompt payment of all Centenary pledges, as they 
fall due, as made by individuals, Sunday Schools and Epworth Leagues. 

2. To assist the Treasurer in every possible way in making collections 
of all pledges. 

3. Regular meetings should be held each month; other meetings as 
needed at the call of the chairman. 


4. The chairman shall keep the Presiding Elder informed concerning 
progress in collections. 


5. The Centenary Commission earnestly requests local Church Cabinets 
to bear all the expenses of the Centenary Treasurer in collecting Centenary 
pledges of the local Church. This will be a small charge on the individual 
Church, but multiplied by eighteen thousand Churches, will make a very 
heavy drain on the Centenary Fund. This expense of the local Church 
Treasurer is not to be deducted from the Centenary pledges. 


10. Local Church Centenary Treasurer. 


The duties of the local Church Centenary Treasurer are as follows: 

1. To have in his possession and preserve all individual pledge cards 
and the amounts pledged by the Sunday Schools and Epworth Leagues. 

2. To send to his Conference Centenary Treasurer a complete list of 
all pledges made to the Centenary by individuals, Sunday Schools and Ep- 
worth Leagues in his Church. 

3. To give notice, at least ten days in advance, to every subscriber to 
the Centenary Fund of the date when pledges are due. 

4. To collect individual pledges when due. 

5. To deposit all moneys received to the account of Col. John E. Edger- 
ton, General Treasurer. 

6. To co-operate in the collection of pledges according to the following 
plan: The Cabinet of the local Church shall associate with itself for the 
purpose of collecting Centenary pledges the Centenary Committee of the 
local Church. 

The plan for collecting these pledges shall be as follows: 

First: The names of members of the local Church who made subscrip- 
tions to the Centenary Fund shall be listed in groups of twenty-five. 

Second: To each group of twenty-five, one member of the Centenary 
Committee of the local Church or some member of the Cabinet will be as- 
signed until the entire number of subscribers in the Church have been thus 
assigned. 

Third: It shall be the duty of the assigned leader of each group to col- 
lect the pledges when due and to make full report to the Centenary Treasurer 
of the Local Church of all collections and delinquents. 

7. To see that Sunday School Treasurer makes monthly remittances on 
regular remittance blanks direct to the office of Col. John E. Edgerton, Gen- 
eral Centenary Treasurer. 

8. To report at least monthly to his Conference Centenary Treasurer 


full amount in bank to credit of General Gentenary Treasurer. 


11. Sunday School Payments. 


The Sunday School pledge to the Centenary is to be sent each month to 
the General Centenary Treasurer, Col. John E. Edgerton, Box 38, Ne 
Tennessee, by treasurer of the local Sunday School. The Treasurer Ss Recor 
Book with remittance blanks referred to above will be furnished each Sunday 
School free on request to the Department of Missionary Education of the 
General Sunday School Board, 810 Broadway, Nashville, ‘Tennessee, or 
Col, John E. Edgerton, Centenary Treasurer, Box 38, Nashville, Tennessee. 
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12. Epworth League Paymenis. 


All money in payment of Epworth League Centenary pledges is to ‘be 
sent direct to Conference Treasurer of the Epworth League by the local 
League Treasurer. 


13. Liberty Bonds and Saving Certificates. 


Liberty and Victory Bonds may be accepted at face value in payment 
of Centenary pledges, provided the unearned interest coupons have not been 
removed. War Saving Stamps cannot be accepted at all, as per order of 
Secretary of the Treasury. The Local Treasurer should keep an accurate 
record of the serial number and amount of each bond accepted. If any of 
those offered for payment are registered bonds it is important that the owner 
take the necessary steps to have the bonds transferred to Col. John E. Edger- 
ton, Treasurer. The Local Treasurer should send all bonds by Registered 
mail to the Conference Centenary Treasurer. 


BUREAU OF SPECIALS. 
STATEMENT. 


The Centenary Budget is composed of units of work, such as mission- 
aries’ salaries, school buildings, hospitals, native preachers, mountain work, 
etc. When the Centenary Pledge of a congregation or an individual is di- 
rected to the support of a certain unit of the Centenary Budget, that unit 
thereby becomes a Special. 

During the drive for the placing of Specials the Minute Men will create 
interest in the Specials throughout the Church by three-minute speeches. 


PLAN. 


1. Bureau of Specials. 

The Centenary Commission has created a Bureau of Specials which shail 
direct the assignment of all Specials according to the following plan: 

(a) A Church-wide Drive for the placing of Specials in every Church 
in the connection will be put on September 21 st-28th. 

(b) The Bureau of Specials shall furnish to the Missionary Secretary 
of each Conference a list of Specials which may be assigned to the local 
Churches or to individuals. 

(c) The Bureau will fumish Standard blanks on which request from 
local Churches oi individuals for the assignment of Specials may be made. 
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2. Conference Cabinet. 


The Conference Cabinet shall have charge of the campaign for the plac- 
ing of Specials within the bounds of any given Conference. 


3. Missionary Secretary. 


1. The Missionary Secretary, as executive, shall direct the Campaign 
for placing Specials within his Conference, and shall, as far as possible, place 
in every Church a Special equal to or in excess of the Centenary pledges. 


4. District Cabinet. 


The District Cabinet shall nominate a chairman, who shall direct the 
placing of Specials in each District. He shall work under the direction of 
the Conference Missionary Secretary and the Conference Cabinet. 


5. Local Church Cabinet. 


1. The Local Church Cabinet shall select some item of the Centenary 
Budget from lists sent them by the Missionary Secretary as a Special which 
equals or exceeds the Centenary pledges made during the Drive. 

2. The request for assignment of a Special shall be made on regular 
blanks to be provided. 

3. The Local Church Cabinet should indicate first, second and third 
choice in requesting assignment of Specials. 

4. Requests for Specials should go to the Conference Missionary Sec- 
retary. 

5. In due time assignment will be made to each local Church by the 
Bureau of Specials through the Conference Missionary Secretary. 


6. Assignment of Pledges in Sunday School. 

1. The last Sunday in December is the Annual Missionary Day of the 
Sunday School Board. This will be the time when the Department of Mis- 
sionary Education of the Sunday School Board will give prominence to the 
placing of Specials in the Sunday Schools of the entire Church, 

2. The Department of Missionary Education of the Sunday School 
Board, in carrying out the above-mentioned campaign, will follow the Stand- 
ard Plan set forth in this book, and will thereof issue the details which are to 
be followed by Conference, District and Local Church Cabinets, in a 
separate booklet in due time. 


DEPARTMENT OF STEWARDSHIP OF PROPERTY. 
STATEMENT. 


The practice of the principles of Christian Stewardship will bring to the 
people a new and larger spiritual life and will establish the financial methods 
of the Church upon a Biblical and permanent basis. Therefore the Depart- 
ment of Stewardship and Tithing of the Centenary Commission proposes to 
carry forward an extensive campaign on Christian Stewardship in order that 
the results of the Centenary Drive may be conserved to the Church in all its 
programs of the future. To this end the following plan has been adopted: 


OUR GOAL. 

The actual acceptance by all the people of the sovereignty of God, which 
carries with it His ownership of all things. The acknowledgment of our 
stewardship of Property under Him, who is the sovereign owner. Systematic 
and proportionate Payment to the causes of the Kingdom as an acknowledg- 
ment of this relationship. The payment of at least the tithe as an act of 


worship. The securing this year of at least twenty per cent of the membership 
of the Church signed up as tithing stewards. 


PLAN. 
Department of Stewardship and Tithing. 
The Department of Stewardship and Tithing of the Centenary Commis- 


sion shall have charge of all plans for directing the work on Stewardship 
throughout the connection. 


Annual Conference Cabinet. 


The Cabinet in each Conference will have charge of all the work of 
Stewardship and Tithing within the Conference bounds. The President of 
the Woman’s Missionary Society shall be a member of the Cabinet for the 
consideration of Stewardship and Tithing matters. The duties of the Con- 
ference Cabinet are as follows: 


1. To see that a campaign is conducted in every charge in the Con- 
ference to the end that the people may be instructed in the principles of Chris- 
tian Stewardship and Tithing. 

2. To see that all plans suggested by the Stewardship Department are 
carried out in the Conference. 


Conference Missionary Secretary. 


1. The Conference Missionary Secretary, as Executive Officer, shall 
have direction of the Stewardship and Tithing work of his Conference. 

2. He shall attend the District Cabinet meetings whenever possible and 
advance by all available means the cause of Stewardship and ‘Tithing in his 
Conference. 


District. Cabinet. 

1. The District Cabinet (with the District Secretary of the Woman's 
Missionary Society) shall have supervision of the Stewardship and Tithing 
work of the District, executing plans suggested by the Conference Cabinet 
for the purpose of educating the people and securing at least 20 per cent 
of the membership of the District as Tithing Stewards. 

2. The District Cabinet shall have charge of the Stewardship Cam- 
paign and the District Director shall direct in each District the Eight-Day Drive 
for Tithing Stewards, December 7-14. 


Presiding Elders. 
1. Upon the Presiding Elder, the recognized leader of the District, rests 
a very large measure of responsibility for the progress and success of the 


Stewardship and Tithing Campaign. 
2. He shall assist and encourage the pastors and people to effectually 


carry out the plans of this campaign. 
Pastors. 

The Pastor, being the recognized leader in all spiritual movements, will 
be expected to preach upon the subject of Stewardship and Tithing; to direct 
and encourage the membership of his Church in all the work of the campaign. 
His place in the providence of God and the plans of the Church is unique, 
and to him the Church looks in this movement for the information, inspira- 
tion and moral leadership that will bring his people to the practice of the 
principles of Christian Stewardship and Tithing. 

Local Church Cabinets. 

The Local Church Cabinet shall have supervision of the Stewardship 
and Tithing work of the local Church. 

The Cabinet shall see that: 

1. The literature on Stewardship an 
General Office, is properly distributed. 

and Tithing is frequently presented 


2. The subject of Stewardship 
from the pulpit and to the Sunday School and other organizations of the 
Church. The Minute Men and others interested to assist in this work. 

3. The Local Church Cabinet shall nominate to the District Director 
a Local Church Director for the Eight-Day Campaign for Tithers, Decem- 


ber 7-14. 


d Tithing, furnished free by the 


THE EIGHT-DAY DRIVE FOR TITHING STEWARDS. 


Goal for this Year 20 Per Cent of Members. 


There will be conducted a Church-wide Campaign for Tithing Stewards 


December 7-14. 
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1. The quota of each Conference, District and Local Church will be 
20 per cent of the Church membership signed up as Tithing Stewards. 


2. The plan of the Campaign will be as follows: 
There shall be a Conference, District and Local Church Director. 


The organization for the Fight-Day Drive for the Local Church will 
be as follows: 


1. The membership of the Church shall be divided into groups of 
twenty. 


2. The Director shall appoint teams of at least two members each 
to have charge of each group of twenty members of the Church. 


3. The teams thus constituted shall, under the leadership of the Di- 
rector and the pastor, visit each member of the Church during the Eight-Day 
Drive, securing signatures to the Tithing cards as Tithing Stewards. 


4. On blanks supplied, reports of the Eight-Day Drive are to be made 
by the Local Church to the District Director of the number signing the pledge 
cards. District Director to report to the Conference Director. The Confer- 
ence Director to the Stewardship Department. 


5. All Tithing Cards shall be sent directly to J. J. Stowe, Stewardship 
Secretary, Nashville, Tennessee, by the Local Church Director. A list shall 
be made and given to the pastor of all who sign the Tithing Cards. 


6. All literature for the Campaign and other supplies will be furnished 


the Local Church Campaign Director free of charge from the General Office 
in Nashville. 


3. To study the needs of each District carefully and to take such steps 
as may be necessary to secure in the Eight-Day Drive, December 7-14, for 
tithers, at least 20 per cent of the membership of each District, signed up as 
tithing Stewards, 

4, The Annual Conference Cabinet, each time it meets, shall give due 
consideration to the program of Stewardship and Tithing and see that it is 
promoted according to the Standard Plan. 

5. The Annual Conference Cabinet shall have charge of the Campaign 


and shall name the Conference Directors for the EFight-Day Drive for Tithing 
Stewards, December 7-14, 


"NO SHRINKAGE BUT AN INCREASE” 


CENTENARY PLEDGES 


The second payment on Centenary Pledges is due 
January 1, 1920. Get ready for the big plans which will 
be launched before that date to secure 100 per cent pay- 
ment on these pledges. 


"NO SHRINKAGE BUT AN INCREASE” 
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ON 
CENTENARY PLEDGES 


DEPARTMENT OF LIFE ENLISTMENT AND TIME SERVICE. 
STATEMENT. 


The program which has been carefully wrought out calls for a large num- 
ber of well-trained and thoroughly qualified missionaries. A forward move- 
ment in the Church has created a demand for an increasingly large number 
of well-trained pastors who are qualified to shoulder the » sponsibility of the 
pastorate in all our annual Conferences. But these men and women can do 
only a small part of the gigantic task of the Church. An adequate number 
of lay workers who will give a portion of their time to distinctively religious 
work is an absolute necessity if we are to Christianize our communities. Ac- 
cordingly the enlistment of laymen for part-time service in Christian work is 
a necessity. 

ADDITIONAL WORKERS NEEDED. 

(a) Foreign missionaries, 387. 

(b) Home missionaries, 348. 

(c) Pastors, approximately 2,000. 

(d) Part-time workers, tens of thousands. 

FIELD FOR CULTIVATION. 

(a) The Church. 

(b) The Colleges. 

(c) The Woman’s Missionary Societies. 

(d) The Young People’s Missionary Societies, 

(e) The Sunday School. 

(f) The Epworth Leagues. 

(g) PLAN 


1. Life Service Committee. 


The work of enlisting men and women in life and time service will be 
under the direction of the Life Service Committee of the Centenary Commis- 
sion. All general plans will be suggested from this office. 


2. Annual Conference Cabinet. 


The Annual Conference Cabinet, with the President of the Woman's 
Missionary Society and Life Service Secretary of the Epworth League, will 
have direction of the life service work within the bounds of the Conference. 


3. District Cabinet. 


The District Cabinet, with the District Secretary of the Woman's Mis- 
sionary Society and the District Secretary of Epworth League, will have 
charge of the life service work within the bounds of the district. 
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4. Local Church Cabinet. 


The Local Church Cabinet will have charge of the life service work 
within the local Church. 


5. College Cabinet. 


For carrying out the plans of the Life Service Committee within the 
colleges of our Church, the College Cabinet will have direct charge. 


SPECIAL CAMPAIGNS. 


December 7-14, at the time of the Special Stewardship Drive, and at 
the time of the Special Evangelistic Campaign beginning two weeks preceding 
Easter, a special campaign will ke launched for securing life service and part- 
time service in the work of the Church. 

1. Opportunity to present the call to parents to dedicate their children 
to the Lord. (Cards to be distributed in congregation and kept in local 
Church.) 

2. Opporunity to present the call for part-time service to all the members 
of the Church. (Cards to be distributed in congregation and kept in local 
Church.) 

3. Opportunity to present the call to the ministry, the mission fields and 
other types of life service. (Life Work Decision cards to be signed privately 
and sent to C. G. Hounshell, Secretary, Nashville, Tennessee.) 


SELECTIVE DRAFT. 


(a) Pastors, Presiding Elders, Secretaries, and other Centenary workers 
have exceptional opportunities to discover probable candidates for the Minis- 
try and the Foreign Field. Careful study should be made of the congrega- 
tion in order that young men and women who give promise of large useful- 
ness may be cultivated for definite Christian service. 

(b) Suitable literature should be placed in the hands of probable can- 
didates. 

(c) The names of pastors, teachers and others already engaged in Chris- 
tian work, who could become successful missionaries or workers in other fields 
of special Church service, should be sent to the Life Service Department, 810 
Broadway, Nashville, Tenn. 

CO-OPERATION. 
(a) Co-operation should be maintained with other agencies engaged in 
Life Service Enlistment, such as— 
The Inter-Church World Movement. 
Z. The Student Volunteer Movement for Foreign Missions. 
3. The Student Departments of the Y. M. C. A. and the Y. W. C. A. 


WZ 


CONSERVATION OF RESULTS. 
(a) Life Service Bands for the training and cultivation of those who 
sign Life Work Decision Cards shall be organized under the careful direc- 
tion of the pastor. 


(b) Workers’ Conferences of those who sign the Stewardship-of-T ime 
Card shall be held, and the Standard Program for the Local Church pre- 


sented in order that definite assignments may be made to each worker. 


DEPARTMENT OF EVANGELISM. 
STANDARD PLAN FOR EVANGELISTIC CAMPAIGN. 
STATEMENT. 


The Centenary propaganda has produced a revival. It is clearly the 
duty of the Centenary Commission to conserve its own product. The Cen- 
tenary Commission has no disposition to usurp the work delegated to the Com- 
mittee on Evangelism created by the General Conference. Hence, after a 
thorough conference the Committee on Evangelism and the Centenary Com- 
mission agreed to combine and promote a church-wide revival. 


ORGANIZATION. 


The following is the plan of organization: 


Joint Committee. 


The Joint Committee on Evangelism shall be composed of three mem- 
bers from the Committee on E:vangelism, three members from the Centenary 
Commission and three members who are members of both committees, and 
three others who have no membership in either, the Associate Director of the 
Missionary Centenary, and the secretaries of the Department of Home Mis- 
sions. This Joint Committee shall carry out the policy of the Centenary Com- 
mission and the Board of Missions for a church-wide revival. 


Annual Conference Committee on Evangelism. 


The Annual Conference Committee on Evangelism shall be composed of 
the Annual Conference Cabinet, the Committee on Evangelism, and the 
Chairman of the Annual Conference Centenary Commission. 

It shall be the duty of this committee (1) to promote evangelism within 
the bounds of the Conference; (2) to nominate to the Joint Committee one 
of their number for the Evangelistic Campaign Director of that conference. 
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District Committee on Evangelism. 


The District Committee on Evangelism shall be composed of the Dis- 
trict Cabinet, District Secretary of the Epworth League, the District Secre- 
tary of the Woman’s Missionary Society, and one pastor elected by the 
other members. 

It shall be the duty of this committee (1) to promote evangelism within 
the bounds of the District; (2) to nominate some one as District Evangelistic 
Director to the Conference Evangelistic Director. 


Committee on Evangelism in the Local Church. 


The Local Church Evangelistic Committee shall be composed of the 
Local Church Cabinet, the Evangelistic Committee of the Local Church, and 
such others as these may desire to add. 

The duties of this committee shall be (1) to promote evangelism within 
the Local Church; (2) to nominate a Church Evangelistic Director to the 
District Evangelistic Director; (3) to see that a survey of the Local Church 
is made according to the Standard Plan. 

PLAN. 

1. The Joint Evangelistic Committee shall assist pastors, Presiding 
Elders and Evangelists in every way possible in promoting: revivals throughout 
the connection during this summer, autumn and winter. The committee ts 
creating a good supply of evangelistic literature in the way of leaflets, pamph- 
lets and posters, which it will be glad to distribute throughout the Church 
gratuitously. 

2. The Joint Committee is planning a great simultaneous campaign cul- 
minating on Easter Sunday. Prior to the time for this simultaneous campaign 
it is desired we shall have accurate survey in every Local Church, to deter- 
mine each Church’s evangelistic responsibility. 

In order that this survey may be accurately made, the Centenary has em- 
ployed an expert who‘is now making a survey of one dozen typical Churches 
in rural, city, suburban and mountain districts. 

Based upon the survey of these typical Churches, a book will be prepared 
giving minute instructions as to how to put on a survey in the Churches of 
each of these classes throughout the connection. 

THE EASTER CAMPAIGN. 

Two weeks prior to Easter Sunday, or as near thereto as may be satis- 
factory to the local Church, the revival campaign shall begin. Let there be 
public services in the Churches every night. (See “Simultaneous Revival 
Campaign for Rural Work,” pg. 2 1.) 

SURVEY. 

1. The Local Church Evangelistic Committee shall make a survey of 

all its contiguous territory, according to the Standard Plan set forth in the 
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standard book on surveys. This survey must be completed at least three 
weeks before Easter Sunday. 


2. They shall classify prospective members as follows: 


(a) Placing the names of unidentified Methodists on blue cards. 


(b) The unconverted who express a preference for the Methodist Church 
on brown cards. 


(c) And those that have no Church preference on white cards. 


LOCAL CHURCH ORGANIZATION. 


At least one week before the public services of this campaign begins the 
Evangelistic Committee of the Local Church shall perfect an organization 
by which every prospective member shall be interviewed personally, as fre- 
quently as is necessary, to secure definite decisions for Christ. 


TEAMS. 


1. The Local Church Director shall appoint one captain for each group 
of ten prospective members. 


2. On Wednesday night, eighteen days before Easter, the team Cap- 
tains and Local Campaign Director, with the pastor, shall meet and make 
up the teams for the several Captains. 

3. Each Captain shall select from five to ten members from the Church 
roll to compose his team of personal workers. 


4. The following night, or as near thereto as the teams can be assem- 
bled, the Director, Pastor, Captains and their teams shall meet and divide 
the lists of prospective members among the teams as their judgment may dictate. 

5. On the following night the pastor shall meet all the teams and in- 
struct them how to do personal work. 

6. On Sunday, March 21st, immediately after the 11 o'clock service, 
the Evangelistic Committee, Local Church Director, Captains and teams, and 
the Pastor, shall meet for conference and for luncheon, wherever practicable. 
preparatory to the visitation that afternoon. 


7. The team Captains are urged to confine themselves to visit the names 
on the blue cards the first Sunday afternoon and every day thereafter until 
the list shall have been properly worked. 


8. On Sunday night, fifteen minutes before the public service, each 
Captain will meet his team and hear reports. All names for Church mem- 
bership and letters received that afternoon shall be handed to the pastor for 
announcement at the services that. night. 

9. At the close of the service on Sunday night and on all subsequent 
nights during the campaign, there shall be a meeting of all the team Captains 
and team members with the pastor and Director for conference. Where 
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necessary, at these conferences, there may be an exchange of names from one 
team to another, also any other matter of vital importance may be considered. 
10. After the blue cards shall have been exhausted work shall begin 
simultaneously on the brown and white cards. 
11. It is suggested that all the preaching the first week of the meeting 
be on the line of personal evangelism. The pastor shall give brief instructions 
to the teams in the after-conferences each evening. 


REPORTS. 
Each pastor will be furnished |Janks cn which to make reports to his 
Presiding Elder on the following items: 
1. As to the survey, showing the liability of his Church. 


2. As to the campaign, showing the number interviewed and the num- 


ber added to the Church from May, 1919, to May, 1920. 


SIMULTANEOUS REVIVAL CAMPAIGN FOR RURAL WORK. 


A vast majority of our Churches are in the rural districts. Our country 
Churches have been the base of supply whence have come our preachers and 
leadership among the laity. The Joint Evangelistic Centenary Commission 
is anxious that the revival campaign be put on in the most effective way pos- 
sible on all circuits. 

THE SURVEY. 

This should begin on all of the circuits immediately after the preacher 
returns from the Annual Conference. Weather conditions will likely be 
more favorable during the autumn than in February or March. The pastor 
should organize his forces and make the surveys in all his Churches accord- 
ing to the “Standard Plan,” making such modifications only as are neces- 
sary for his particular field. This work should be completed before Christ- 
mas. ‘The cards should be carefully filed, if possible, in a fire-proof vault 
for use next spring. The pastor in all his visitations during the fall and winter 
should be gathering data for the revival campaign. 


THE SIMULTANEOUS CAMPAIGN. 

There is great advantage in having the whole Church engaged in a re- 
vival campaign at the same time. It is quite as important that the circuits 
jom in this campaign as the stations. The “Standard Plan” can be sub- 
stantially carried out on the circuit. 

The circuit pastor should begin his revival campaign as many weeks be- 
fore Easter as will be needed to complete the work on Easter Sunday. By 
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beginning several weeks in advance of Easter he can probably secure the 
services of some station preachers. The “Standard Plan’’ set forth in a 
previous paragraph should be followed as far as is practicable. The Cen- 
tenary Commission is expecting great results from the campaign in the rural 
districts. 


CHURCH SCHOOL EVANGELISTIC CAMPAIGN. 


STATEMENT. 


1. The Conservation Program includes the plan for a church-wide re- 
vival of religion. 

2. The Church school or college is the strategic center of the denomina- 
tion. No adequate plans for the revival can leave out the college. 

3. We are seeking to reach the college life in this Campaign and are 
earnestly seeking the co-operation of the college authorities that this may be 
done in the most effective way. 

PLANS. 


1. Rev. R. S. Stewart is the Secretary for the Joint Committee on Evan- 
gelism for Church schools. 

2. The Life Service Department will co-operate with the Evangelistic 
program in the colleges, and every Evangelistic Campaign will include a pre- 
sentation of and enlistment for life service. 

3. The services of some of the best qualified men and women in the 
Church are being obtained to carry this message to the colleges. 

4. The organization in the college for the E.vangelistic Campaign shall 
be a Cabinet composed of the College President, one member of the faculty, 


the President of the Christian Associations and two other representative stu- 
dents. 


In case of co-educational institutions, the President of the Y. W. C. A. 
shall be added to this Cabinet. 


5. All correspondence shall be with this Cabinet through the Director 
of the Evangelistic Campaign, whom the Cabinet shall select. The School 
Cabinet shall plan, with the assigned Evangelistic Leader, all matters that 
concern the program of this Evangelistic Campaign. The Cabinet also shall 
elect a chairman of Minute Men. The Minute Men will be furnished with 
a definite outline of speeches. 


DEPARTMENT OF THE MINUTE MAN OR LAY 
MESSENGER. 


STATEMENT. 


One of the most striking factors of the Centenary Movement was the 
Methodist Minute Man. Into every Church in city and country he went, 
carrying the message of the Centenary until the message had been delivered 
over and over again to our people everywhere. The Minute Man, or Lay 
Messenger, must be made a permanent part of the program of Southern 
Methodism. We must plan to carry the message of the Kingdom every 
Sunday to every Church, especially where the Church is not open now except 
on occasional Sundays. In other words, every Church ought to be open for 
at least one service of worship every Sunday of the year. The Lay Mes- 
senger is the solution of this problem. Not only will the program of the Lay 
Messenger carry efficiently and pointedly the message of the Conservation 
program to the Churches, but at the same time it is enlisting for service thou- 
sands of our laymen who stand ready to give a definite portion of their time 
io the service of the Church. Every part of our Conservation program is de- 
pendent upon, in a large measure, the efficiency of the organization of the 
Minute Men. 

ORGANIZATION. 


1. In every Conference there shall be a Conference Chairman of the 
Minute Men speakers, preferably the Conference Lay Leader, but if he is not 
prepared for this special service, then the best man for the task should be 
secured, 

2. In every district there shall be a District Chairman. He is a mem- 
ber of the District Cabinet. 

3. In every local Church there shall be a Church Chairman, who shall 
be a member of the Church Cabinet. 

4. The District Chairman shall be appointed at the central office by 
the General Secretary of the Laymen’s Missionary Movement on recommen- 
dation of the Conference Chairman of the Minute Men. 

5. The Chairman of the Minute Men in the local Church shall be ap- 
pointed by the District Chairman on the nomination of the local Church Cab- 
inet, 

PROGRAM. 

1. There shall be a set-up meeting of the District Chairman of every 
Annual Conference at as early date as possible, when the General Secretary, 
or Associate Secretary, will meet with the District Chairmen for a day’s 
conference, setting up the complete organization of the Minute Men’s work 
during the year. 

2. The Minute Man shall carry the message of the Conservation pro- 
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gram to every local Church. During, and three weeks preceding, the spe- 
cial drives of the year there will be a message from the Minute Man every 
Sunday. 

3. THE CENTENARY BULLETIN will carry information and suggestions 
for the work of the Minute Man in every issue, indicating the topics and dates 
when they are to be used, 


SOME SUGGESTIONS TO CONFERENCE BOARDS OF MIS- 
SIONS AND PRESIDING ELDERS. 


The office of Presiding Elder has always been one of supreme importance 
and almost unlimited opportunity. The Centenary has increased its importance 
and widened its opportunities immeasurably. Conference Boards of Mis- 
sions, as custodians and disbursers of a sacred fund, have always had a great 
opportunity for constructive work in their Conferences, but the Centenary 
brings to them immensely increased opportunities by placing in their hands 
unprecedented sums of money for the Kingdom. The welfare of the Church 
in the home land, the upbuilding of our weaker charges and the adequate 
remuneration of our pastors, the reputation of the Centenary, whether collec- 
tion of pledges shall be easy or difficult—all this rests largely with the pre- 
siding elders and the Conference Boards of Missions. A wise and discrimi- 
nating use of this Centenary money, and all the constructive work which it 
shall make possible, well done will make a new Methodism in many Con- 
ferences. Let presiding elders and Conference Boards unite in making a 
policy that shall be adequate to the new conditions that confront us. The 
more nearly uniform this policy is throughout the Church, the more likely 
shall we reach the end desired. You are, therefore, asked to consider the 
following suggestions: 

1. Let a thorough study be made of all the Conference missions. Classi- 
fy your missions into classes, “A,” “‘B,”” and “C.” In class “A” put prom- 
ising missions that bid fair to become self-sustaining in three years. Decrease 
your appropriations one-third per annum with the understanding that the 
charge must increase proportionately until the charge reaches the minimum for 
a married preacher. Give the Bishop a list of charges in class ““A,’’ with 
a request that he do the best possible in appointing efficient men, who will 
rapidly bring these charges to self-support. In class ‘‘B’ put missions that 
should reach self-support in six years. Make your appropriations on this 
descending scale, insisting that the charge increase until it shall have reached 
the minimum salary for a married preacher. In class ‘‘C’’ put missions whose 
duration as a mission cannot yet be forecast, but insist that those in this class 
aspire to self-support as heroically as the other classes. Put them in class 
“A” or “B”’ as soon as their progress justifies classification. 
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2. The minimum salary of a married preacher should be one thousand 
dollars. The minimum for a single man should be six hundred. We are 
aware that you cannot reach this standard at a bound, but keep it before you 
as a goal, Within a few years no man who is a member of the Conference 
should be required to serve for less than this minimum standard. (This 
standard does not apply to “‘supplies.’’) 


3. Make your Board solvent. Do not spend all your Centenary money 
the first year. Reserve, where possible, twenty-five per cent per annum, until 
you shall have acquired sufficient reserve to defray all the expenses of the 
budget for the ensuing year. 


4. Be conservative about making missions in new territory. No one 
Church ‘can cover the whole earth. Numerous organizations are making 
surveys. The Centenary has employed an expert to make a survey of our 
home field. These surveys will show an appalling amount of unoccupied 
territory. Should a division of this territory be made, as is now being done in 
Montana, we should likely be as we are now in Montana, i. e., have a large 
amount of unoccupied territory assigned to us which we cannot cover. If we 
project too many new missions just on the verge of these surveys we might 
have to abandon some of our new work for the sake of missionary comity. 

5. You will receive the first annual installment of Centenary funds 
from the Centenary Commission in January, 1920. Prior to that time send 
to Mr. John E. Edgerton, Nashville, Tenn., the name of your treasurer and 
the amount and nature of his bond. No remittance will be made until Mr. 
Edgerton is satisfied with the bond. 


6. Do all within your power to increase the efficiency of the pastors on 
missions. One method is to hold young preachers’ institutes. If this is done 
arrangements should be made to defray their expenses, that all may attend. 
Another method is to bring to the weaker charges the most efficient men pos- 
sible for ten days’ meetings. Call it a revival campaign if you prefer, but 
let this efficient man help in setting up an organization for the best and most 
approved kinds of work in that community. The Conference Board, with 
the leadership of the Conference Missionary Secretary, can often secure the 
services of the best men in the Conference, to serve without compensation, for 
such meetings. In addition to bringing into that Church the best methods of 
church work, it will also help to create and maintain a more amicable rela- 
tionship between the country and the city, and will bring our ablest men 10 
the assistance of the missions. 

7. We request that the Bishop and the presiding elders and Conference 
Boards of Missions meet in conference with our Centenary team for at least 
an hour’s conference, at such time and place as the Bishop and the Centenary 
team may agree upon. Such a conference will enable all parties concerned 
to do team work toward the great ends desired by the Centenary and the 


whole Church. 
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STANDARD PLAN FOR LOCAL CHURCH. 


1. Co-operation according to Standard Plan in Cen- 


tenary Conservation Program. 


2. Co-operation with Church Cabinet in Special 


Drives during the year. 


3. Systematic plans for Local Church finance—care- 
fully making every-member canvass. Put on Christian 
Stewardship Campaign—20 per cent of members signed 


as tithers—first goal. 


4, Fulfillment of Conservation Slogan—“No Shrink- 


age, But An Increase” on Centenary pledges. 


5. Personal interview with all whom the Local 


Church ought to reach and lead to Christ. 


6. Systematic Campaign to fill Church pews every 
Sunday. 


7. Enlistment of membership for definite service in 
organizations of the Church and for social service in 


neighborhood. 


8. An adequate survey of community needs, social, 


economical, religious. 
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